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Section 172 statement
In accordance with section 172 of the UK Companies Act 2006, in its decision making the Board of Whitbread
Group PLC considers the interests of the Group’s employees and other stakeholders.

Stakeholder engagement is central to the formulation and delivery of our strategy. As part of this process, the
views and interests of various stakeholders including the views of customers, employees, shareholders and suppliers
are taken into account. Equally, the impact of our strategy on the communities in which we operate, and on the
environment, is also considered. That way, the strategy is developed directly with those interests in mind.

The interests of all relevant stakeholders are carefully considered by the Board and the Executive Committee as
and when specific decisions are made throughout the year. In its decision-making, the Board considers what is most
likely to promote the success of the Company for its stakeholders in the long term and in a sustainable manner.

Our directors understand the importance of their section 172 duty to act in good faith to promote the success of the
Company.

Every month, the Executive Committee considers a ‘Balanced Scorecard’ that measures performance against a
range of metrics, both financial and non-financial. The non-financial metrics include guest satisfaction, team and
guest safety, team retention, internal promotions, gender and ethnic diversity at leadership levels, and sustainability
targets, like carbon and water reduction, as well as donations to Great Ormond Street Hospital Children’s Charity.
The ‘Balanced Scorecard’ also goes to the Board regularly as part of the Board pack.

The Chief Executive’s report gives details of any relevant interaction with Government or regulators, and key
issues with suppliers and landlords.

The Chief Financial Officer’s report includes details on recent engagement with shareholders and the pension
trustee discussions and qualitative feedback on specific concerns.

The Chief People Officer’s report provides details of all relevant employee-related matters, including
recruitment, retention, diversity and inclusion, listening, wellbeing, training and reward.

The General Counsel’s report contains an update on key developments on the Force for Good agenda, including
work in the community, charitable fundraising, the environment, plastics and food waste. It also includes best
practice guidance on governance.

Any Board discussion on possible M&A activity includes wider impact assessments, considering issues such as
integration with the current business, management capabilities, the impact on team members and our supply chain.

The Board also takes into consideration the long-term consequences for both the Company and its stakeholders
when making these decisions, making sure the Company conducts its business in a fair way, protecting its reputation

and external relationships.

Further information and examples of how Whitbread Group’s Board engages with and considers interactions
with key stakeholders can be found below.
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