
 

 

Section 172 statement 

In accordance with section 172 of the UK Companies Act 2006, in its decision making the Board considers the interests 

of the Group’s employees and other stakeholders. 

Maintaining and developing positive relations with all stakeholders who may be impacted by the decisions the Board 

makes is a critical factor in ensuring long-term sustainable success for the business. Stakeholder engagement is central to 

the formulation and delivery of the Group’s strategy.  

 

The directors understand the importance of taking into account the views of all relevant stakeholders and consider the 

impact of the Company’s activities on the communities in which Whitbread operates, the environment and the Group’s 

reputation. In its decision making, the directors also consider what is most likely to promote the success of the Group for 

its stakeholders in the   long term. 

 

The directors understand the importance of their section 172 duty to act in good faith to promote the success of the Company 

and the wider Group. When making decisions, the interests of any key relevant stakeholders will always be considered by 

Whitbread’s Executive Committee, including employees, suppliers, customers, the community and the environment. 

 

Some examples of how the Board considers these groups during meetings and discussions include the following: 

• As part of the monthly Key Performance Indicators (KPI) pack, the Board considers data relating to customer 

feedback and team retention. 

• The Chief Financial Officer’s report gives details on recent interactions with lenders/bondholders and Pension 

Trustees discussions, and qualitative feedback on specific concerns. 

• The Chief People Officer’s report gives details of all relevant employee-related matters, including feedback from the 

‘Our Voice’ forums. 

• The General Counsel’s report contains an update of key developments on the Force for Good agenda, including 

work in the community, charitable fundraising, the environment, plastics and food waste. It also includes best 

practice guidance on section 172 compliance. 

• The Chief Executive’s report gives details of any relevant interaction with Government or regulators, and key issues 

with suppliers and landlords. 

• .  

 
The Board also takes into consideration the long-term consequences for the whole Group when making these decisions, 

making sure the Company conducts its business in a fair way, protecting its reputation and external relationships. 

 

Further information and examples of how Whitbread engages with key stakeholders can be found below. 

 
Employees 
 The Board delegates overall reward and remuneration structures to the Remuneration Committee. The Committee 

considers the wider workforce pay alongside executive remuneration. Annual pay rises for executives are reviewed in the 

context of the treatment of the wider workforce.  

 The Board receives monthly data in the monthly KPI pack regarding team retention, and the monthly data is considered 

carefully. 

 The Chief Executive in their report specifically mentions team retention and reward strategies, and makes proposals for 

approval. 

 Over the year, the Board has approved specific retention packages for key team members, e.g. kitchen teams and 

housekeeping teams, and has approved increases in hourly pay over and above the National Living Wage for hourly paid 

team members. 

 'Our Voice', a body made up of elected representatives across the business, represent the views of employee constituencies 

to senior management. The Board receives reports of these meetings. 

 The Board has set eight specific Diversity and Inclusion targets to ensure that the business is properly representative of 

the communities in which we operate. Good progress has been made in relation to these targets. Read more on page 40. 

 Diversity and Inclusion is considered as part of all Board appointments. This is guided by the Board Diversity Policy, 

which was introduced in 2021. In addition, Whitbread was recognised with a Gold Award for Excellence in the Stonewall 

Workplace Equality Index 2022 and has won the Top Employers Institute Award for 12 consecutive years. 

 The Board considers succession plans for key team members across the business. 

 The Board receives reports on health and safety management bi-annually; statistics are included in the KPI pack, and any 

incidents are reported straight away to the Board. 



 

 

 
 

Section 172 Statement (continued) 
 

Customers 
 The Board receives data on customer satisfaction scores each month 

 The Board receives a monthly report on commercial, pricing and operational performance each month 

 Quarterly, including as part of the strategy day presentations, deep dives are provided into pricing and commercial 

strategies in the UK and Germany 

 The Board approves the refurbishment, and repairs and maintenance programmes, and has insisted on a programme of 

investment through a cycle in which the business has been challenged, to make sure that the portfolio is in the best 

condition possible for customers 

 The Board considers room innovations periodically, e.g. Premier Plus rooms, twin rooms 

 The Board considers marketing campaigns and digital strategies  

 Innovations in menu choices have been presented to the Board and the Board ensures that healthy and nutritious choices 

are provided for all customers 

 The Remuneration Committee includes customer measures in the remuneration structures for key team members 

 

 

Suppliers 
 Given the supply chain issues and increased costs as we have emerged from COVID-19, the Board has received regular 

updates on issues such as shortages of supply, the impact on the business and on other stakeholders, and cost inflation, 

and strategies to tackle each 

 The Board has received deep dives into certain suppliers, for example technology partners 

 The Board approves a Modern Slavery Act Statement each year 

 The Board approves material contracts with suppliers each year if they are of significant size and importance. This year, 

the Board has reviewed and approved contracts with Oracle, Fujitsu, laundry providers and energy suppliers 

 The Board has received presentations on sustainability, which includes the responsible sourcing of critical commodities, 

Scope 3 carbon emissions, the reduction of single-use plastics, and the reduction of food waste 

 This year, the Board has approved the delivery of over 500,000 meals to FareShare, a charity which delivers food which 

would otherwise be wasted, to foodbanks 

 

Communities and the environment 
 The Board has received presentations regarding our sustainability programme, Force for Good, and has challenged the 

targets which were proposed 

 The Board receives monthly updates on key developments in the Force for Good programme 

 The Board has received information on the amount of fundraising, with our chosen charity partner, Great Ormond Street 

Hospital Children's Charity 

 
 

 

Section 172 Statement (continued) 
 

Lenders 
 Once a year the Chief Executive and Chief Financial Officer meet the key lenders within the revolving credit facility to 

discuss the annual results and business performance. 

 The Group holds a fixed income call with our bondholders after the annual results presentation.  

 Our Group Financial Controller is in regular contact with our banks’ relationship teams, discussing operational and 

strategic financing requirements, and our Treasury team engages to manage the Group's operational requirements. 

 We continue to monitor and discuss with the banks their strategy and ability to lend to the Group in the future and any 

changes that may impact this. 

 

Pensions Trustees 
 The Chief Financial Officer attends a Trustee meeting annually to present, and answer questions on, the Company’s 

annual results and its ability to meet its obligations to the pension scheme. 

 The Chief Financial Officer regularly interacts with the Chair of the Trustee. 



 

 

 A Company representative attends the Trustee’s Benefit Sub‑Committee and the Funding & Investment Sub-Committee 

meetings. Attendance at the latter enables an understanding of any investment changes that are planned and can provide a 

Company view where appropriate. 

 The Board receives presentations in relation to pension issues, including regarding the funding position, triennial 

valuation and investment performance. 

 During the year, the 31 March 2020 funding valuation was completed and, as part of the valuation discussion, it was 

agreed to make changes to the security package that supports the pension scheme. This involved the removal of an 

EBITDA-related covenant and an increase to the property security that the Trustee holds. 

 

 

 


