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Executive summary
In our first year since issuance of the hospitality industry’s first Green Bond, Whitbread plc has  
allocated £404m of the full £550m bond against eligible Green projects outlined in its framework.

   The use of these proceeds has led to:

The use of these proceeds has been independently assured to the ISAE3000 standard and the detail is 
outlined in this report.

Green construction:
£199m

45 sites being constructed to 
high environmental standards

Green operation:
£174m

311,000 Tn CO2  
emissions avoided

Sustainable procurement:
£31m

100% of consumables and fish 
allocated against were procured  
to certified sustainable standard  

as outlined in our framework

About this Report
Following the issuance of £550m Green Bond in 2021, we have been busy managing and monitoring 
the use of proceeds against the projects outlined in our Green Bond Framework. This report outlines 
how much we have allocated to date, against which projects and what the sustainability impact of those 
funds have been. It will be made public on our company website and will be included in any future ESG 
reports (both within the public domain) and will be updated until proceeds are fully utilised for Eligible 
Green Projects.

The report sets out:

• Reporting to end of FY 2021/22 on the allocation of net proceeds and more specifically:

 –  The aggregated amount of allocation of the net proceeds to the Eligible Green Projects at 
category level;

 – The balance of any unallocated proceeds invested in cash and/or cash equivalents

• Relevant environmental impact metrics directly associated with the allocated projects.
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1. Sustainability at Whitbread – Force for Good
Being one of the UK’s leading hospitality businesses, we are passionate about using our scale and size 
to make a positive difference to people’s lives, our communities and the world in which we operate. 
We recognise the huge imperative to act now, in order to help tackle the great issues of our time; from 
climate change to ethical trade, single-use plastic, food waste and equality. We do not underestimate 
the position we are in to leverage change for the better and to meet the demands of our customers and 
our teams.

Further information on Whitbread and our brands is available at: 
https://www.whitbread.co.uk/about-us

Force for Good

For Whitbread, environmental, social and governance matters are about ensuring our purpose lives in 
everything we do. We provide quality, affordable hotels for our guests to help them to live and work well 
and to positively impact the world around us. We also aim to provide meaningful work, skills and career 
development opportunities for our teams, with no barriers to entry or limits to ambition.

Force for Good is grouped into three key pillars – Opportunity, Community and Responsibility. Within 
each area, we’ve set long term strategic commitments that we believe will help us reach our goal of 
enabling people to live and work well. Our Force for Good agenda is important to us and makes us the 
forward-looking, sustainable and successful business we are today.
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We have designed a sustainability programme which is future facing and continues to focus on the 
most material issues to our business and our society, including our SBTi committed target to reduce 
our carbon emissions intensity by 80% by 2030 and become net-zero by 2040 and we aim to procure 
100% of our critical commodities sustainably. We are also targeting the reduction of single use plastics 
and food waste and are focusing on diversity and inclusion and well-being as core elements of our 
programme.

More information on our programme and how we are progressing against our goals can 
be found in our most recent ESG report.

Committed to SBTi for our  
net zero carbon target by 2040

In 2022 Premier Inn were recognised on the 
Financial Times Diversity Leaders Index.  

Placed 24 / 750 companies across Europe

Top employer (The Top Employers Institute) 
for FY 2021 – 2022, this is the 12th  

consecutive year

Winner of the CIPS Best initiative to deliver 
social value through procurement award

ESG metrics introduced into management 
compensation

Set a Scope 3 carbon target to reduce  
carbon in our supply chain by 50% by  

2035 and 64% by 2050

Our leadership population has 41% female 
representation, meeting our target of 40%  

by the end of 2023 early

AA rating on MSCI Responsibility

Met our £20m fundraising target with 
charity partner Great Ormond Street 

Children’s Hospital

Achieved RSPO Chain of Custody 
certification for sustainable palm oil
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2. Green Bond Governance at Whitbread

The Committee is supported by the members of the sustainability team, the finance team, the property 
and construction team, and the procurement team, as appropriate and meets twice a year as a 
minimum.

The Whitbread Sustainable Finance Steering Committee is responsible for final approval of: 

Our sustainability strategy is developed and managed by our core sustainability team who work 
collaboratively with teams across the business and operation to drive progress towards our targets. 
The team is lead by the Head of Sustainability, reporting directly into our General Counsel who has 
responsibility for sustainability at the Board and Executive Committee level, where overarching 
progress and performance against our targets is governed. 

Periodic progress against our sustainability targets and any emerging risks or issues are reviewed  
at the Board (and relevant Board Committees) and at the group Executive Committee.

Green Bond management specifically is governed by the Sustainable Finance Steering Committee 
(SFSC). This Committee is chaired by the Group Finance Director and administered by the Head 
of Sustainability. Members of this Committee include the General Counsel, the Group Commercial 
Director and Managing Director Premier Inn and Restaurants, and the Group Operations Director. 

Annual updates to the framework 

That any proposed bond issue meets the necessary 
requirements in accordance with the framework

The selection of projects 

Management of proceeds 

Reporting on the use of proceeds 
and their impact
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3. Updates to our Framework
Since issuance, our international strategy for Force for Good in Germany has progressed and we have 
evolved our green building strategy to include our development and expansion in Germany. This now 
includes the DGNB standard as a local equivalent to BREEAM, EPC and LEED standards for the German 
market. Following a gap analysis between the BREEAM Very Good threshold and the DGNB standards, 
we concluded that DGNB Silver and above aligns with the existing standard in our framework.

Our Eligible Projects Framework therefore now includes the DGNB standard as reflected below.

Table 1: Eligible green projects

1 Whitbread acknowledges the concern relating to double counting the impact of renewable energy. 
Whitbread’s electricity procurement contract allows for the move to

PPAs during the term of the contract. Whitbread intends to review moving to PPAs once the electricity 
demand is more certain post COVID effects on the business.

 

 

This document has been marked as Non-Confidential 

 ICMA Category for 
use of proceeds 

Eligibility criteria Example Green project Reporting metric Relevant SDG 

Green 
construction 

Green Buildings Investment and expenditures relating to 
the properties built, fitted out to, or 
operated to BREEAM standards (Very 
Good and above), LEED (Platinum or 
above), EPC (B or above)1 or DGNB 
(Silver or above) 

Build and fit out of utility efficient 
buildings to BREEAM, or LEED or EPC  or 
DGNB standards as noted. 

Number (or %) of sites 
built, fitted out or 
operated to BREEAM 
very good standard or 
above, LEED platinum or 
above, EPC B or above or 
DGNB Silver or above 

 

Investment and expenditures relating to 
water saving projects 

Installation of greywater systems to 
enable water recycling 
Reduce water leaks to reduce 
commodity wastage 

Water usage avoidance 
(m3) 

 

Green 
operation 

Energy efficiency Investment and expenditures relating to 
electricity efficiency projects 

Electricity efficiency projects across the 
estate  

kWh electricity 
avoidance 

 
Investment and expenditures relating to 
installation of heat pumps 

Electrification of sites through the use of 
ground or air source heat pumps  

Greenhouse gas 
emissions avoided 
(TCO2e) 

 
Investment and expenditures relating to 
installation of electric cookers 

Electrification of sites through electric 
cooker installation, removing gas usage 

Greenhouse gas 
emissions avoided 
(TCO2e) 

 
Investment and expenditures relating to 
installation of electric power storage at 
Premier Inn sites in Germany 

Installation of electric power storage 
system in German sites 

Greenhouse gas 
emissions avoided 
(TCO2e) 

 
Clean 
transportation 

Investment and expenditures relating to 
the installation and running of EV charge 
points across the estate in the UK and 
Germany and any investment in electric 
only vehicles. 

Installation of EV charge points to 
support the UK Governments Green 
Revolution plan and investment in 
electric only vehicles. 

No. of EV charge points 
installed 

 

 
1 NB. EPC standard will be used in UK only 

 

 

This document has been marked as Non-Confidential 

Renewable energy 
 
 

Investment and expenditures relating to 
purchase of renewable energy2 across 
estate in the UK and Germany 

Procurement of 100% renewable energy 
(certified from wind, solar or hydro 
origins) across our utility purchased 
PI&R estate including installation of PV 
across suitable existing sites 

Greenhouse gas 
emissions avoided 
(TCO2e) 

 

Pollution 
prevention and 
control 

Expenditures relating to reduction in 
waste to landfill through recycling 

Waste management to reduce landfill 
and obtain a positive environmental 
benefit via recycling  

Greenhouse gas 
emissions avoided 
(TCO2e) 

 
Sustainable 
procurement 

Environmentally 
sustainable 
management of 
living natural 
resources and land 
use 

Expenditures relating to procurement of 
sustainable timber  
 

FSC and PEFC certified timber for 
fixtures, fittings and consumable 
products within the estate 

% of fixtures, fittings and 
consumables suppliers 
that comply with timber 
policy  

Expenditures relating to procurement of 
sustainable cotton 

Use of sustainably sourced cotton 
(procured directly and through our 
laundry contracts) through the Better 
Cotton Initiative (BCI) or equivalent 
standard  

% of certified materials 
sourced 

 

Expenditures relating to procurement of 
sustainable fish to standards that 
protect aquatic biodiversity 

Procurement of sustainable fish 
accredited to MSC, ASC or equivalent 
standard 

% of fish sustainably 
sourced 

 
      

 
2 Whitbread acknowledges the concern relating to double counting the impact of renewable energy. Whitbread commits to the renewal of its existing short-term contracts 
on the same sustainability terms, continuing its commitment to renewable energy . Whitbread’s electricity procurement contract allows for the move to PPAs during the 
term of the contract. Whitbread intends to review moving to PPAs once the electricity demand is more certain post COVID effects on the business. 
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4. Allocation Report
Process for project evaluation and selection

As outlined in Whitbread’s Green Bond Framework, our intent was to allocate an amount equivalent to 
the net proceeds raised by the Green Bond issuance (£550m) on a best effort’s basis to Eligible Green 
Projects:

•  Where investment has been made in the project within the 36 month period preceding the date of 
the relevant Green Bond issuance, and/or

•  Where the investment allocation of prospective projects is made within the 36 months of bond 
issuance.

With a broad framework of eligible projects, we have identified priority projects for allocation this year. 
These include:

£146m therefore remains to allocate within the remainder of the term of Bond issuance which will be 
allocated and reported in subsequent allocation reports. 

As per Whitbread’s Green Bond Framework, we will temporarily apply these unallocated net proceeds 
in line with our internal Treasury Policy, including placing sums on deposit, investing in short-term 
instruments, or managing its liabilities by repaying other of its debt providing that we continue to 
maintain the capacity to allocate a sum equivalent to the net proceeds of any Green Bond towards 
Eligible Green Projects as described herein. To the extent it repays loans, it will not repay any loans 
which were used for heavily polluting or emission intensive activity.

45 sites  
constructed  
to high  
environmental 
standards

283,000 Tn  
CO2 emissions 
avoided

ICMA
Category 
for use of 
proceeds

Eligibility criteria Example
Sustainability 
Project

Relevant KPIs UK/ 
Germany

Total 
allocation 
to end FY 
21/22

Impact

Green  
Construction

Green  
Buildings

Investment and  
expenditures relating to the 
properties built, fitted out 
to , or operated to BREEAM 
standards (Very Good and 
above). LEED (Platinum) or 
EPC (B or above) or DGNB 
Silver or above

Build and fit out of  
utility efficient 
buildings to BREEAM, 
LEED, EPC or DGBN 
standards as noted

Number (or %) of sites 
built, fitted out or  
operated to BREEAM 
Very Good, LEED 
(Platinum), EPC (B or 
above) or DGNB (Silver 
or above)

UK £     171m
45 sites 
constructed 
to high 
environmental 
standards

Germany £      28m

Green  
Operation

Renewable 
Energy

Expenditure relating to  
purchase of renewable  
energy across the estate

Procurement of 100% 
renewable energy 
across our utility 
purchased PI&R estate 
including installation 
of PV across suitable 
existing sites

Greenhouse gas  
emissions avoided 
(TCO2e)

UK £    162m
283,000 Tn  
CO2  
emissions  
avoided

Germany £      2m

Pollution 
Prevention 
and Control

Expenditure relating to 
reduction in waste to landfill 
via recycling

Waste management 
to reduce landfill and 
obtain a positive envi-
ronmental benefit via 
recycling

Greenhouse gas  
emissions avoided 
(TCO2e) UK £      10m

28,000 Tn  
CO2 emis-
sions  
avoided

Sustainable
Procurement

Environ-
mentally 
Sustainable 
Management 
of living  
natural 
resources and 
land use

Expenditure relating to 
procurement of sustainable 
timber

FSC/PEFC certified 
timber for fixtures and 
fitting products and 
consumables within the 
estate

% of fixtures and fittings 
and timber/paper 
consumables suppliers 
that comply with timber 
policy

UK £      8m

100% of 
consumables  
and fish 
allocated 
against were 
procured 
to certified 
standard as 
outlined in 
our frame-
work

Expenditure relating to  
procurement of sustainable 
fish to standards that  
protect aquatic biodiversity

Procurement of  
sustainable fish  
accredited to MSC, 
ASC or equivalent 
standard

% of fish  
sustainably sourced

UK £     23m

Grand total
£m £   404m
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5. Assurance Statement
Independent Assurance of Whitbread’s Green Bond Allocation Report FY 21/22: ISAE 3000 (2020) 
statement

The nature of the assurance

This is a report by Corporate Citizenship for the Management of Whitbread PLC.

Corporate Citizenship has undertaken limited assurance of the data included in the Green Bond 
Allocation Report FY 21/22 against the Whitbread Green Bond Framework  
green-framework.pdf (whitbread.co.uk)

Whitbread is entirely and solely responsible for the production and publication of the data assured, 
Corporate Citizenship for its assurance.

This engagement was performed in accordance with the International Standard on Assurance 
Engagement (ISAE) 3000 (Assurance Engagements other than Audits or Reviews of Historical Financial 
Information) and the relevant subject-matter specific ISAE for GHG data (ISAE 3410, Assurance 
Engagements on Greenhouse Gas Statements).

GHG quantification is subject to inherent uncertainty due to factors such as incomplete scientific 
knowledge about the global warming potential of different GHGs and uncertainty around the models 
and parameters used in estimating GHG emissions.

Corporate Citizenship has complied with the requirements for independence, professional ethics and 
quality control as stipulated by ISAE 3000 (2020) Requirement 3a and 3b.

Assurance work performed

The assurance work was commissioned in August 2021 and was completed on 6th April 2022.  Detailed 
records were kept of meetings and correspondence relating to the assurance. A team of three, led 
by a Director, undertook the assurance and commentary process. A Senior Consultant specializing in 
assurance acted as adviser to the group.

The assurance engagement was undertaken to a limited level, and involved but was not limited to the 
following activities:

• Agreed scope and framework for assurance. 

• Carried out an initial analysis of received data sets (including green bond allocation figures)

•  Created a master request document containing requests for a representative sample of invoices and 
certificates covering the whole of the allocated spend. 

•  Scheduled management interviews with Whitbread employees responsible for each dataset to 
understand data handling processes and systems. 

•  Checked requested invoices and certifications checked against the original data set and ensured the 
sampled data met the green bond framework criteria requirements. 

•  Followed an iterative process of communication with data owners to request missing data / resolve 
any discrepancies / clarify understanding on key issues. 

• Undertook an examination of the methodologies and systems used to measure KPI impact data. 

•  Completed master request form with reconciled data, invoices and certifications to demonstrate 
completion of assured sample with underlying process for each area accompanying it. 
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Independence

We have worked with Whitbread since 2002. We have provided Whitbread with assurance services since 
2007.  During 2021 and 2022 our work with Whitbread focused exclusively on assurance, assistance 
with S&P Global Corporate Sustainability Assessment and the Task Force on Climate-related Financial 
Disclosures.

Conclusion

Based on the scope of work and assurance procedures performed, nothing has come to our attention 
that causes us to believe that the data included in the Green Bond Allocation Report FY 21/22 is not 
prepared, in all material respects, in accordance with the Whitbread Green Bond Framework green-
framework.pdf (whitbread.co.uk)

Corporate Citizenship Limited

London

6th April 2022
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