


Whitbread report according to TCFD disclosure recommendations
Whitbread PLC (the Group) welcomes the introduction of the Taskforce for Climate-related Financial 
Disclosures (TCFD) and recognises the impetus this will provide for companies and stakeholders to both 
understand relevant climate-related risks and to also ensure appropriate risk mitigation processes are in 
place. 

The introduction of TCFD is an important step in tackling global climate change and we look forward to 
sharing our first full disclosure in next year’s Annual Report (FY22). In the Group’s FY20 Annual Report 
we made a formal commitment to support the recommendations of TCFD, and to provide an update in 
FY21 on our progress towards fully reporting in FY22. 

As part of this process, the Group has spent the last financial year (FY21) developing its understanding 
of its exposure to climate change risk, completing a ‘gap analysis’ to full TCFD alignment, and creating 
a clear plan to take us towards a complete and comprehensive TCFD disclosure. This initial review 
highlighted that the Group already fulfils many of the TCFD’s recommendations, including:

•  Executive committee member accountability for climate change, and regular reporting to the Board 
and Executive Committee

•  Risk assessment process and management structure in place for climate change-related issues

•  Environmental targets that are reported in mainstream financial reports, with scope 1 and 2 intensity 
emissions being reported to an approved methodology

However, there is more to do, and ensuring that we are fully TCFD compliant will be a key focus for the 
Group during FY22. We have established a TCFD project team including Finance, Risk and Sustainability 
representatives, together with dedicated support and input from the wider business. The project is 
sponsored by the Group Finance Director and General Counsel.

The TCFD structures its recommendations around four thematic areas representing core elements of how 
organisations operate: governance, strategy, risk management, and metrics and targets. These thematic 
areas are designed to interlink and inform one another. 

Below is an update on our progress against each of these areas:

1.   Governance
Responsibilities and governance of climate risks and opportunities.

The Group General Counsel is the nominated Executive Committee member with responsibility for 
overseeing the Group’s overall sustainability programme, called Force for Good (FFG). 

The Head of Sustainability reports directly to the General Counsel, ensuring that the Force for Good 
programme is applied consistently across the Group’s brands. 

The General Counsel leads half-yearly sustainability governance sessions with the Whitbread Group 
Executive Committee, consisting of Whitbread’s CEO, Premier Inn and Restaurants MD, Group 
Operations and Transformation Director, Group Finance Director, Group HR Director and MD Property 
and International and Group Counsel. These meetings include a review of our sustainability strategy and 
progress against stated targets. 

Whitbread PLC’s Board is responsible for ensuring the Force for Good programme is appropriate to 
maintain Whitbread’s agreed levels of sustainability commitments. The Force For Good programme, 
including climate change issues, is discussed as a dedicated Whitbread PLC Board session on an annual 
basis. The General Counsel also produces a monthly report to the Board, which includes references to the 
Force for Good programme, and key developments are highlighted to the Board in the meetings.  

During 2020, the Group established an internal TCFD Steering Group, with representation from Finance, 
Risk and the Sustainability team who are responsible for leading the project.



Elements of the Group’s management of climate change issues are embedded across the business, where 
accountability rests. For example, investment in energy management systems in hotels, such as solar 
panels, low energy fixtures and fittings, are managed by the construction team. The procurement of 
renewable energy is managed by the procurement function. Such investments are reviewed periodically 
by the Executive Committee.

2.    Strategy
Reporting on current and potential impacts of climate-related risks and opportunities in organisations’ 
business, strategy and financial planning.

Each year, a materiality assessment is completed across our businesses, and key external trends affecting 
the business are identified. This helps the sustainability team formulate the coming year’s sustainability 
strategy, which is then reviewed by the Group Executive Committee, together with appropriate targets 
and action plans to meet those targets. These targets are, as a minimum, reviewed annually.

Through existing processes, including those in place to help compile our annual Carbon Disclosure 
Project (CDP)* submissions, we have identified several high level physical and transitional climate change 
risks and opportunities to our business and supply chain. These include:

•  “Transitional” risks that may affect the cost of goods and services within our buildings 
and supply chain  

•  “Physical climate” risks such as extreme weather events, and a global rise in sea levels

*CDP is an international non-profit organisation that helps companies and cities disclose their environmental impact

The transition to a low-carbon society also offers a great opportunity. Our buildings contribute to direct 
reductions in carbon dioxide emissions by using renewable electricity. Installing solar panels and utilising 
developments in technology will further reduce energy use and greenhouse gas emissions throughout 
the building’s life cycle.

Having already identified several climate change-related risks, the next steps of the TCFD implementation 
programmes will be to expand this identification and further quantify the risks and mitigation activities, 
developing specific targets where relevant. This will be achieved through the development of a Climate 
Risk Framework, enabling the Group to consider its resilience under different climate scenarios, and to 
embed climate change risk into our long-term business strategy and financial planning processes. 

3.    Risk management
Identifying, assessing and managing climate related risks and opportunities, and integrating these into the 
overall risk management of the organisation.

Our risk management team form part of the internal TCFD Steering Group and as such are closely 
involved in the work currently underway to assess our exposure to both physical and transition risks 
in more detail over the short, medium and longer-term. This process of risk identification is being 
undertaken through a series of cross-functional workshops, facilitated by the risk management team and 
will enable further embedding of climate-related risks into our global risk management and mitigation 
procedures, as appropriate, to support the long-term resilience of the business. 

The Board has ultimate responsibility for risk management and determines the nature and extent of 
the risks that have been identified by the business, that Whitbread is willing to accept to achieve its 
objectives, including risks related to climate change. The risk management framework and the processes 
in place to manage risks is overseen by the Audit Committee. In assessing the Group’s risk appetite, the 
Board reviews the three-year business plan and the associated strategic risks. Risk appetite for specific 
risks, mainly of a financial nature and capital risks, are determined within specific Board-approved 
policies and the delegation of authority. Climate-related risks to the discussed in these forums.



The Board reviews the risk profile of the Group and discusses risk appetite twice annually, which is 
reported and disclosed in the Annual Report and in the half-year Interim Statement mapping the Group’s 
principal risks to the relevant mitigating actions in order to generate a matrix that summarises the overall 
risk profile.

Key risks and mitigations, highlighted through functional risk registers, are reviewed and categorised as 
either risks to the successful delivery of strategic goals or key operational risks at least biannually and the 
ExCo completes deep dives on specific risks. Principal risks are disclosed within our Annual Report.

As part of this risk assessment process, the potential financial impact on the business P&L and balance 
sheet is evaluated. We also consider the potential for brand or reputational damage, legal repercussions 
and operational disruption or loss of service. 

4.   Metrics and Targets 
Used to assess and manage relevant climate-related risks and opportunities.

We have recently set further stretching goals to support our FFG programme. The full suite of targets can 
be found on our website, but in relation to climate change this includes:

•  Science-based carbon intensity reduction target to be net zero carbon by 2040 and a 25% reduction 
by 2025

•  Elimination of unnecessary single-use plastic by 2025

Within these, and previous, goals, we set annual internal targets in order to set a delivery plan and to 
ensure that progress against longer term goals is tracked. These annual targets are then incorporated 
into both individual and company-wide annual objectives. Progress against targets and goals are 
reported annually to the Board and via the Annual Report.

The climate-related target to reduce our carbon emissions intensity across our direct business is a 
science-based aligned target based on the Sectoral Decarbonisation approach model which was 
developed by the SBTi. This target is to reduce our market-based scope 1 and 2 carbon intensity by 50% 
by 2025 and 84% by 2050 (against a 2016/17 baseline) applying to all our globally owned and operated 
sites and our Whitbread distribution fleet in the UK. We have now intensified this target to be scope 
1 and 2 net zero by 2040.

As we obtain a more detailed financial impact assessment of our key climate-related risks, this may lead 
to inclusion of additional metrics and targets around the management and mitigation of risks and to 
increase our business resilience against climate change.

We have carried out a high-level review of our scope 3 emissions and are planning to set targets and 
include them within our science-based aligned reduction.

5.   TCFD Management objectives for 2021 
• Develop physical and transitional climate change risks and opportunities further

•  Quantify risks and mitigation activities

•  Conduct scenario analysis and resilience testing on biggest risks

•  Develop specific targets where relevant

•  Embed climate change risk into our long-term business strategy and financial planning processes

•  Embed findings into 2022 Annual Report disclosures enabling alignment with TCFD recommendations


