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Disclaimer

Th presentation (the “Preserkation”) & provided on a strickly
peivate and corfidential basts for information purposss only

By attendng or readng ths Presentation, you will be deemed to
have agreedto the cbligatiors and restrictions set ot below

Without the express prior written corsert: of the Company, the
Presertation and any information corkained within ¥ may nat be (i)
reproduced (in whdle orin part), (i) copied at any time, (fii) wed
for any pupxse ather thanyour evaluation of the Company o (i)
provided to any ather person, exoept your employess and advisors
wih a need to know who are adssed of the corfidentiality of the
irformation.

Ths Presentation does not corstitute or form part of, and shoud
nat be construed &, an offey; invitation e inducement to purchase
o subscribe for seourties norshall it o any part of it form the
bests of, or be relied on in corredionwith, any contrack o
commitment whatscever: This Presentation does nat corstitute
ather advice or a recommendstion regardrg any securities.

The commurication of thi Presentation s restricted by lawy; it &
nat ntended for distribution to, or e by any petsonin, any
jursdichion where such ditribution or e would be conbrary to
local law o rezulation,

Ths communication & ecempt from the restriction in section 21 of
the Firendal Services and Markets Act 2000 on the communication
of invkatiors and inducements to engaze 1 investment activity on
the grounds that this Presertation & being directed coly at (a)

petsors outside the United Kingdom, (b) existing holders of

seaurities of the Company who fall within Artide 43 of the Frandal
Services and Markets Actk 2000 (Frandal Promation) Order 2005
(the “Order”), (c) persors who have professional experience n
matters rel ating to investments who fall wihin Artide 19 of the
QOrder or (d) Hzh ret worth companies and other persors to whom it
may be lawfully commuricated, falling wihin Artide 49 of the
Order or athenwie,

Neither the United States Securities and Excharge Commision
(*SEC™) nor any securities regulatory body of any state or ather
jursdiction of the Urited States of America, nor any securities
rezulatory body of any other courtry or subdvision theredf, hes
passed on the accuracy or adequacy of the conterts of the
Preserkation Any representation to the contrary & unlawfu, Thi
Preserkationts drected orly at, and may orly be communicated to,
(i) perscrs that are autside of the Urited States within the meaning
of Regulation 5 under the US Securtes Act of 1933, & amended
(the “US Secunties Ac™) o (i) irdde the Unked States to pesars
that are ather “qualified irstkubdonal buyers” within the meaning
of Rule 1444 under the US Securkies Act or “accredited inv estors”
& defined n Regulation D under the US Securties Act

Mo represeriations o wamarkies, express or mplied are given 1,
orin respect of, this Presertation To the fullest extert permited
by law in mo droumstances will the Company, o any of its
respecti e subsidaries, shareholders, affliates, representatives,
partners, directars, dficers, emplovess, advisers or azerks be
resporsble or lizble for any dredt, ndrect or corsequential Lass o
lass of peofit ardng from the we of this Presentation, s corkerks
(includirg the ntemal economic models), its omissiors, reliance on
the irfarmation contained within i, o cn opiniors communicated
1 rel ation thereto or atherwie arkirg in connection therewith
The irfamation containedin this Presentation bas not been
nidependently verfied

Redpers of ths Presentation are nat to corstrue ¥s corkents, or
any price or subsequent communications from o with the Company
o its representatives & investment, lezal or tax advice. In

addiion, ths Presentation does nat purport to be all-inclusive or to
contzin all of the infarmation that may be required to make a ful
aralysts of the Company Redpierks of this Presentation should each
make thar own evaluation of the Company and of the relevance
and adequacy of the nformation andshoud make such ather
Twestizatiors as they deem necsssany

This Preserkation conteirs 1L strative retums, projections,
esimates and beliefs and smilar ifamation (“Forward Locking
Irfoemation’”). Forward Lockirg Information £ subject to nherent:
uncettainties and qulificatiors and & based on umeras
asumpkions, in each case whether or not identifiedin the
Presentation. Forward Looking Information & provided for
illustrative purpases only and § nat intended to serve as, and must
nat be relied on by any investor &, a guarantes, an asurance, a
preddion o a definitive statement of fack or probahility Nothing
in ths Presentation should be corstrued & a profit forecast, Actual
events and droumstances are difficut orimpossble to predct and
will dffer from asumpticrs. Many actusl events and droumstances
are beyond the contrdl of the Company Some mportant factars
that could case actuel results to differ matenially from thoss in
any Forward Lookirg Infarmation codd ind ude changes n domestic
and foregn business, market, finandal, political and legal
condiiors. There can be mo aswance that any particular Forward
Locking hformation will be realised, and the perfamance of the
Compary may be materially and adversely different from the
Forward Locking nformation The Forward Looking Information
speaks only as of the date of the Preseniation. The Companiy
expresdy dsclaims any cblization or undertaking to rel ease any
updates or revisiors to any Forward Locking Information to reflect
any chargein the Company’s expedations with rezard thereto o
any charges in events, condiiors or droumstances on which any
Forward Locking hformation & besed, Accardingly undue reliance
shoud nat be placed upon the Forward Looking Information,
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Strong H1 performance

Revenue
AL
f 1 s 3 o]y!

Revenue and
Underlying PBT

Capital
management
and cash flow

EPS, DPS and
Return on
capital

Like for like sales

7.0

WHITBREAD

PBT*

>
£256.0m

Capital investment

A£107.2m
:228.9.

WHITBREAD



Strong H1 performance WHITBREAD

Hotels and Restaurants
— Total sales up 11.0%, operating profit up 15.0% / ”~

Customer

Premier Inn , ‘
Winning Teams Heartbeat Profitable Growth

— Total sales up 14.7%
— Record occupancy at 84.0%
Costa
— System sales up 15.5%; operating profit up 20.5%

—  +6.1% like for like sales growth

Investing for future profit growth

— New products, improved customer experience
— Building international profit growth platforms for both Premier Inn and Costa
— On track for 2016 and 2018 milestones

WHITBREAD



Finance Director

WHITBREAD



Underlying profit before tax up 18.5%

WHITBREAD

£fm

Revenue

Profit from operations
Central costs

Underlying operating profit
Interest

Underlying profit before tax

Basic underlying earnings per share
(pence)

H12013/14
1,144.7

239.2
(13.9)
225.7
(9.6)
216.1
91.94

H1 2014/15 Change
1,293.2 13.0%

277.4 16.0%
(13.8) (2.2)%
263.6 16.8%
(7.6) 20.8%

256.0 18.5%
111.69 21.5%

WHITBREAD



Strong performance WHITBREAD

Profit (£Em) H12013/14 H12014/15

Hotels and Restaurants - UK & Ireland 14.8%
Hotels and Restaurants - International (2.9)%
Total Hotels and Restaurants 15.0%
Costa - UK A 19.8%
Costa - International

Total Costa

Profit from operations

WHITBREAD



Continued strong revenue growth

WHITBREAD

Hotels and Restaurants (Em)

851.9

767.3

H12013/14 H12014/15

Restaurants Premier Inn

Costa (Em)

18.7% at
constant
currency

H12013/14 H12014/15

International WHITBREAD




Group like for like sales growth +7.0% WHITBREAD

* Premier Inn + Restaurants » Costa
— Revpar growth of 8.5% with — H2 last year benefited from — Consistent like for like growth led
occupancy up 3.8% pts at 84.1% benign weather and H1 this year by transaction growth of 5.0%
9.6% against softer comparatives

3.4%  31%

H1 H2 H1 H1 H2 H1 H1 H2 H1
2013/14 2013/14 2014/15 2013/14 2013/14 2014/15 2013/14 2013/14 2014/15

astaurants Costa

Premier Inn
Premilnn % % CO‘TA

Like for like sales stated pre IFRIC 13 adjustment for Premier Inn — UK and Ireland, Costa and Restaurants - UK WHITBREAD




Costa International - continuing to invest
for growth WHITBREAD

H12013/14 Franchise Poland France - H12014/15
rebrand startup

» Good progress in Franchise and like for like stores in China
» Continuing to invest in:

— China - new stores, teams and infrastructure
— Poland rebranding showing positive results

— France start up

WHITBREAD



Underlying profit after tax and exceptionals WHITBREAD

£m H1 2013/14 H1 2014/15 Change

Underlying profit before tax 216.1 256.0 18.5%
Pension finance cost - IAS 19 (12:3) (11.5) 6.5%

Amortisation of acquired intangible (1.4) (1.2) 14.3%

Profit before tax, pre exceptionals 202.4 243.3 20.2%
Taxation” ETR 21.8% (2013/14 24.7%) (50.3) (53.4) (6.2)%
Net profit, pre exceptionals 152.1 189.9 24.9%
Exceptionals 23.8 (1.3)
Profit for the year 175.9 188.6

12 * Underlying taxation and tax on non-GAAP adjustments: ETR is effective tax rate on underlying profit before tax WHITBREAD



Strong EBITDA providing cash generation to
fund capital investment WHITBREAD
(Em)

502.6

EBITDA

Capital Investments (228.9)

Financing, Pension
& Tax

Dividend (77.8) (62.4)
FY 2012/13 FY 2013/14 H12014/15

Change in Net Debt @ @ @

« EBITDA growing at double digit
* Funding organic growth

(85.1)

« Capex subject to timing of freehold acquisitions and timing of payments

13 2012/13 and 2013/14 Dividend net of scrip dividend WHITBREAD



Strong EBITDA providing cash generation to
fund investment and dividend growth WHITBREAD

H1 (Em)
343.1 8838

EBITDA Freehold Capital Dividends Interest Pension Other & Increase in net

UK hotel expenditure working capital debt
investment

« Capital cash expenditure of £228.9m (2013/14 £121.7m) includes £88.8m of UK
freehold hotel property

* Net debt increased by £75.6m to £467.2m

* Pension payment in line with triennial review

WHITBREAD



Cash capital expenditure driving future
EBITDA growth WHITBREAD

Cash capital expenditure by business Expansion Maintenance

(Em) @ (Em) (Em)

H12013/14 H12014/15 H12013/14 H1 2014/15 H1 2013/14 H12014/15
« Expansionary cash capital expenditure is up year on  * Maintenance cash capital expenditure in Hotels and
year due to: Restaurants is up year on year due to:

— Higher value of UK freehold property acquisitions (£88.8m) — Enhanced refurbishment plan with increased H1 weighting
than last year (£36.1m) — Additional hotel improvements and system investment
— Timing of cash payments (c.£11.1m)

Hotels and Restaurants WHITBREAD




Cash capital expenditure driving future
EBITDA growth WHITBREAD

* Full year cash capital expenditure expected to be c.£500m (2013/14 £306m)
£m Full year spend Year on year

Hotels and Restaurants c.415 c.185

Growing the pipeline to c.13,000 rooms c.250 c.105

+ Greater UK freehold opportunities with c.£200m of acquisitions
(2013/14 £124m)

+ Including hub pipeline investment of c.£100m

* ¢.1,000 room extensions

Maintenance capital
« Enhanced refurbishment and hotel improvement programme
« Investing in our data and online systems and infrastructure
« Timing of cash payments

Costa

WHITBREAD



The role of freehold property in the UK WHITBREAD

« Freehold provides financial flexibility
— Retains site development profit
— Retains added value from refurbishments
— Captures full value of operational improvement

— Avoids inflationary rent and increases on lease renewal

* Record occupancy driving freehold extension opportunities
— ¢.1,600 room extension opportunity identified
— Focused on high occupancy locations providing strong returns

— Average capital per room for extensions c.£55k

WHITBREAD



Leases growing in importance. Success in
freehold acquisitions and hotel extensions WHITBREAD
As at 28 August 2014 56,019 rooms” Committed pipeline

¢.10,800

68%  66%

Leasehold* <35 years  Freehold & long leasehold H12013/14 H12014/15

B H113/14 B H114/15 M Extensions ™ |Leasehold ™ Freehold

 Post completion of the committed pipeline 60% of rooms will be freehold and long
leasehold, 40% will be leasehold

18  * Including associate, franchise and Ireland WHITBREAD




Strong balance sheet supporting

organic growth

WHITBREAD

Adjusted Net Debt to EBITDAR

Net Debt

Pension

Lease

commitments
(Rent x 8)

T

Adj Debt EBITDAR(MAT)

H1 2013/14

19  MAT: moving annual total

&

2,491.2 $

Adj Debt EBITDAR

FY 2013/14

AdjDebt  EBITDAR (MAT)

H1 2014/15

WHITBREAD




Return on capital up 1.4% pts on last year WHITBREAD

Hotels and Restaurants Costa Group

12.8% 13.3% 13.7%

I T T

H12013/14 FY 2013/14 H12014/15 H12013/14 FY 2013/14 H12014/15 H12013/14 FY2013/14 H12014/15

Returns are calculated by dividing the underlying profit before interest and tax for the year by net assets WHITBREAD

20 at the balance sheet date, adding back debt, taxation liabilities and the pension deficit



Other financial items WHITBREAD

* IAS 19 pension gross deficit of £489.2m (£534.3m as at 27 February 2014)

Cash contribution of £71.2m, full year c.£82m

Actuarial loss/charge on assets and liabilities of £13.2m principally due to reduction in discount
rate from 4.30% to 3.85%

Next triennial pension review based on March 2014 valuation, results due mid 2015

+ Effective tax rate of 21.8% at H1 in line with full year projection
% 2013/14 2014/15 Change % pts
H1 24.7 21.8 2.9
H2 20.8 21.8° (1.0)
Full year 22.9 21.8° 1.1

P = Projected WHITBREAD



Considerations for H2 2014/15 WHITBREAD

* Good first half * Continued revenue investment

— Regional hotel market recovery — Hotels and Restaurants c.£10m
across the year, upgrading technology,
processes and enhanced refurbishment

of ¢.12,700 rooms

— Costa International management,
systems and processes in Retail

— Special events - Farnborough and
Commonwealth Games

— Costa benefited from 955 express
machine roll out started in H1 last year

» Tougher second half comparatives and Express

— 2013/14 like for like sales * Full year capital of c.£500m

. 2.8%in H12013/14 , , o
. SR A5 « £45.6m interim dividend cash payment

— Benign weather in Q4 2013/14 favoured A e e S A

Hotels and Restaurants

WHITBREAD



Summary WHITBREAD

« Astrong performance, delivered:

— Underlying profit before tax growth of 18.5% and EPS growth of 21.5%
— Return on capital up 1.4% pts to 15.8%

« Growth driven by:
— Investment in new hotels and improving the quality of our estate
— Recovery of the hotel market
— Expansion and innovation in Costa

+ Strong EBITDA growth providing cash to invest in our product to:
— Further improve our customer experience
— Drive future profit growth and good returns
— Grow long term shareholder value

WHITBREAD
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Agenda WHITBREAD

1 Whitbread Hotels and Restaurants

Otp 5

2 Costa \fifzé?l.st 7

“Wlkﬁfn »” Bt B;.;;,ga@
fesSO5 -
3 Good Together ROAST b o

@Current trading | PR

inue int
25 . Trading momentum continues ? : WH 'TBRE AD



Hotels and Restaurants - strong H1 results WHITBREAD

Total sales up 11.0%, Profit before tax and interest up 15.0% to £225m
Return on capital up 0.9% pts to 13.7%

Premier Inn sales up 14.7% and winning market share
— 5.6% growth in UK rooms available
— 8.8% growth in total revpar
— Record occupancy at 84% up 3.7% pts
Restaurants outperformed the market’
— Total sales up 4.3%

On track for the 2016 and 2018 milestones

— Premier Inn 56,019 UK rooms
— €.4,500 new room openings in full year

— Pipeline increased to c.13,000

26 *Coffer Peach Outside the M25 WHITBREAD
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Premier Inn success drivers

Dynamic
pricing

Network
strength

Customer
Heartbeat

premierinn.com

2

PremierInn

Investing
in our
product

WHITBREAD



The best customer choice, gets even better P

PremierInn

Number of UK hotels

H12012/13 H12013/14 H12014/15

g 7.

Source : AM:PM Hotels database 31 August 2014 . . .
29 e o enried: teluties Lhotul in Ireland [ bis [_] Holiday Inn Express [_] Travelodge [ _|Premierinn WHITBREAD




Investing in the customer experience

I

PremierInn

30 P =Projected

Investing
Enhanced in better rooms
refurbishment Best ever beds
cycle New generation

3-6-9-12 years room (ID4)
Upgrading Wifi

Market leading
Quality
+ Consistency
+ Value

Churning

lower quality New hotels
hotels 34 new hotels
Franchises 2014/15°

Low guest scores/
profit

HITBREAD



Investing in better customer experience 2

PremierInn

* Investment of c.£100m (£80m in 2013/14) in refurbishment and maintenance this year

Refurbishment Refurbishment Rooms . Including investment of £13m on:
plan cycle in 2013 - 2015

— Best Ever Bed ¢.21,000 new beds taking
2013/14 2014/15 the total to ¢.34,000 by Feb 2015

actual Full Year

— Upgrading the Wifi capability

SSTETHHHIT 6 years c.£2,500 926 c.1,000 S
and TV 1 .
Light
O3 W, 0 3 & 9 years c.£300 2,560 c.8,700
Full | 45 vears c.£9,600 1,947 | ¢.3,000
refurbishment el ’ o S

Air

O c.£4,300 1,431 c.2,700
conditioning

WHITBREAD
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Churning lower quality hotels - negligible financial impact fil-<

* Closing 255 franchised rooms

this year
<
— Net recommend guest score i
24.1% - 34.8% pts below

estate average ' Il

— £0.3m lost contribution

» ¢.800 lower quality .
room closures to 2018 : |7
] lnm :

WHITBREAD
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Top customer satisfaction D

PremierInn

; . Guest Recommend Survey: 69.4% of our customers
* Trip Advisor score 4.3 out of 5.0 score Premier Inn 9 or 10 out of 10

» Leading the YouGov Hotel BrandIndex

68.9% 69.4%
YouGov Brandindex

- I
Hilton 17
Marriott 15
F 20.8% 20.1%
Holiday Inn 13
3 10.3% 10.5%
Holiday Inn Express 9 .

Travelodge - 8 Detractors Passives Promoters
Ibis - 5
H12013/14 W H1 2014/15

Source: YouGov Brandindex. Index metric. Source: ORC Guest Recommend Survey.
Based on 52 week rolling average as at 31 August 2014 Response volume H1 2013/14 = 466,486 H1 2014/15 = 512,910 WHITBREAD




premierinn.com - focused on direct distribution 2

PremierInn

» Premier Inn direct digital Launched multilingual
up to 79% websites (French, German,

—  44% of visits from mobile devices Italian, SpaniSh)

Dtin 5 3,
.1r.reS:m~r_\.~.:",':iw IS ¢

B2B strength

— ¢.55% of Premier Inn
S5 17% 15% 12% sales

33% 6% 3% A8 Web indirect '
Business Account Card* 4
4% sales now c.27% of total .
% % [l 79% . _ '
63% Lo g Premier Inn Digital Direct
| S o g — O — — ; l‘%’ % ‘..
RN ;
"N

Premier Inn volume of reservations by channel

Non-automated

2010711 2011712 2012713 2013/14 H1
2014415

* Including managed accounts

34




Dynamic pricing - London sales up 11% I

PremierInn

Total occupancy HY 2014/15

H1 2014/15
Available B 2o
rooms

Total
revpar

Monday Tuesday Wednesday Thursday Saturday Sunday

Total revpar HY 2014/15 vs HY 2013/14
Occupancy -0.5% pts

ARR +2.0% /

p— — —
Monday Tuesday Wednesday Thursday

[] Total occupancy year on year (% pts) Il Total ARR year on year (%) Revpar % WHITBREAD



New London hotels performing well — d

PremierInn

Whiston R o
1ston /iav

B [HOREDITCH

Monument (new)

0,
Opened November 2013 Bl kRt es @ ({ -
Holborn (new)* . 2 /
Opened August 2014 20B% £97.05 e @

Museum HOLBORNT '
ATV Premier Inn

e oxtord S ATNTCGIEES /A ';Commerc,;,

CITY OF— “WHITECHAPEL

Blackfriars 85.5% £95.01 S/ %‘7 = D = : NLeade"hansz i\
B 70 @Premlerlnn Q- AH, ==
King’s Cross 94.2% £104.08 LN\ AT W gaa ol \
Piccadilly\Circus. L Z% = g \ ¥

Green Park

Buckingham:Palace

¢ ’,"”E_S/'[LIE\STER = —— WHIREAD

36 * Holborn data based on seven weeks since openi'n




Dynamic pricing - regional sales up 15.6% - "
strong market recovery Premier Inn

Total occupancy HY 2014/15

81.9% 90.8% 90.1% 83.3% 83.2%

H1 2014/15
Available +5.0% l .
rooms

Total
revpar

+10.2% Monday Tuesday Wednesday Thursday Saturday Sunday

Total revpar HY 2014/15 vs HY 2013/14
Occupancy +4.2% pts

ARR +4.6%

=S

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

[] Total occupancy year on year (% pts) Il Total ARR year on year (%) Revpar % WHITBREAD



" Half of the estate is over 85% occupancy P )
(last year one third) Premier Inn

Number of hotels* by occupancy
%

F 2014/15 16 111 e

H1
2013/14

) J#70% [ 70-s0% MM 80-85% M 85-90% [ >90%
n + Like ol | WHITBREAD



Organic pipeline - increased to ¢.13,000 rooms "
(vs 10,800 in H1 2013/14) Premier Inn

New room c.4,500 c.5,500
openings

255

Net room
openings C. 4,245

c.65,000

FY 2013/14 FY 2014/15 P 2015-16 P 2016 milestone 2017 - 2018°P 2018 milestone

39 [ premier Inn [ Premier Inn +H1 2014/15 [] Closures [l Committed pipeline Uncommitted P = Projected WHITBREAD



Strong London growth

PremierInn ||

+ ¢.5,500 London rooms in committed pipeline

» c.31% of 2014/15 openings in London

Rooms in London

FY 2013/14 FY 2014/15°F

[ | Premier Inn B Premier Inn +H1 2014/15 hub milestone

0 London includes Central London, the Boroughs of Greater London and Heathrow

4
P = Projected

2016 - 2018° 2018 milestone

Committed pipeline I Uncommitted

WHITBREAD



providing greater access to Central London

First hub hotel to open in St Martin’s Lane in November 2014 Providing greater access

hub will deliver c.3,000 of the 75,000 growth milestone rooms to Central London
by 2018

Committed pipeline of 12 hotels with 9 in London

2,500

hub pipeline

(number of rooms) ' Gz )
5200,
G .
&l (AS201) + (f
1,069 Ad201 . A201) 2
B cis
781 - o (R)
487 * : iy | WA,
163 15 = . 1z o
2 -~ P (%)
| - L i - - | 2 A3211 — -
FY 2014/15P FY 2015/16 P >FY 2016/17%  Uncommitted Total
London ™ Edinburgh i

41 P = Projected '* WheL ST (3036
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Germany - attractive opportunity

PremierInn

WHR Investor Day 3 July 2013 - researching the market

Germany
c.900k rooms

UK
Large hotel market c.682k rooms

— Low branded budget penetration c¢.5%

— Fragmented branded competitor set - largest competitor
c.19,000 rooms

Independents’ share in gradual decline

Revpar + land costs + construction = good return on capital

B Independents

e E e
s - -~
Sz, <> \‘ 2\ < b
Source: Internal analysis, OC&C, Eurostat, Otus,‘S&:&Gm » A - £ 4
Co o ~ . - ‘4 b 224 o a '



Germany - Premier Inn Frankfurt 2

PremierInn

» Acquired a trial hotel in Frankfurt
— 200 bed hotel
— Opens late 2015
— Total cost c.£25m (Freehold)

» Frankfurt
— 5th largest city in Germany

— Largest financial centre in continental
Europe, significant trade fairs

Demand is 75% business and 55% domestic

WHITBREAD



3

PremierInn

Premier Inn Germany
Extending the UK model in a large and fragmented market
Similar property market characteristics to the UK
Leveraging UK capabilities and overhead

Premier Inn demand pool (4.9m overnight stays in Germany from
Great Britain in 2013)*

* Premier Inn International
— Focused on fast growing emerging markets (Middle East, India, SE Asia)

— Capital Light - property market challenging and uneconomic

— Dedicated resources - offices in Dubai, Singapore and Indonesia

44  * Source: German National Tourist Board — Incoming Tourism Germany facts and figures 2013 WHlTBREAD



Premier Inn International - continuing progress 9

PremierInn

* Middle East

— Strong sales and profit performance

— Average Trip Advisor score of 4.4 -

* |India

— Some progress in a challenging market

Premierlnn
 Building pipeline in South East Asia '

premierinn.ae

H1 2014/15 Year on year
change %

Like for like
occupancy

TH % Bar & restaurant

76.3% 4.5% ptS - ' :\,‘ i Costa coffee
e i AF Kids stay free

Free WiFi

- R

Like for like revpar £30.86 15.2% : ot 8. 1, ] = ' -

WHITBREAD

R o



Premier Inn International pipeline - moving towards ")
asset light Premier Inn

Increasing capital light pipeline Growing importance of South East Asia

mmitted Open

1I|'

eline

m Middle-East India  South East Asia







Strong overall Restaurants performance

Total sales £281.4m, up +4.3%
— Like for like sales up +3.1%

— Continue to outperform Coffer Peach benchmark*

— Like for like covers up +1.0%

« Margins improved against a difficult H1 last year

— Fewer, more targeted discounts using loyalty card data

» Good progress rejuvenating our brands
— Brewers Fayre brand refresh complete
— 21 Beefeaters now converted to new brand proposition

Further improvement in guest scores

— Guest Net Recommend up +1.0% pt to 66.2% . =~ /)
k / 4 X& /tl 32 B .
= - ——’N

-

; : . o " iy - —
— 2

48 * Outside M25
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An excellent performance

System sales up 15.5% to £657.3m
UK equity like for like sales up 6.1% and transactions up 5.0%
Underlying profit up 20.5% to £52.4m

Brand preference remains strong S
<6195/;{7 b

Express net machines up 423 to 3,938 = d |

Return on capital up 6.6% pts to 42.0%
On track for 2016 and 2018 milestones

WHITBREAD



Strength and breadth

UK Retail
Equity stores
Individual
franchise

System sales
£354.6m

16.7% growth

1,480 stores
+12.1%

Costa Enterprises

Costa Express
Corporate
Partnerships

System sales
£165.8m

18.1% growth

360 stores
+4.7%

3,938 machines
+25.3%

51 * At constant FX system sales grew 15.1% Costa EMEI, 31.4% Costa Asia

Costa EMEI

Europe,
Middle East
and India

System sales
£97.1m

5.3% growth*

Costa Asia

China and

South East Asia

.

System sales
£39.8m

21.0% growth*

750 stores
+3.6%

357 stores
+22.3%

WHITBREAD




Investing for future growth CO s TA

EST.19-71

» UK Stores
— Evolving store design —
— New products — "AND(CRA”ED
— ¢.150 net new stores this year OFFE
ICED COLD
« Costa Express . DRINKS
— New UK market segments and international markets ' "2 : PA.NEI—S
e et 3 « ——=  TOASTED
— Investing in back office infrastructure p! , : SANDWICHES

. BB CAKES &
* International growth - ARREEEL f."_,?;f’. Y "‘1 &sgl_l‘:ﬁ

— European equity (Poland re-branding and France entry) >

— China (new stores, management and infrastructure ) S o ) f,. B Additional
: REEL b e SEATING
— ¢.170 new stores this year, (c.90 closures) T—— it ‘_'"_ : IRNes| dowmstasrs

.

“WHITBREAD



Costa UK - a formula delivering success COSTA

Number of UK stores' *Costa’s total market Preference ** Costa is the UK’s favourite
1755 1,840 share 2009 to 2013
1 38% 38%

1,578
15392

T

743 757 790 e
490 530 260 22

2011 2012 2015 ZOTHE 2008 2008 2010 2011 2012 2013 2014

[ COSTA I starbucks [l Nero e CO § TA— Starbucks = Nero

53 T Source: Allegra Project Cafe 2013; Costa 2014 store number actual Sou,r(gg;f anOliG.?XnﬁsnS%gl ?EE,‘,{%KA},L?‘#‘?,“;LfJSE’,ES% Eeg t_r;;?pondents (3141) WHlTBRE AD

for H1 2014/15, * based on turnover, stores number actual for Costa ey

ra@C
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Transaction growth powers UK retail growth

6.8% 6.7%

& 6t ) 5.8%
I : ISl% I49%

H1 1213 H2 1213 H1 1314 H2 1314 H1 1415

O Like for like sales B Like for like transactions



Continuing new UK store growth

COSTA

Number of stores

H12012/13 H12013/14

B UK franchise

New retail stores by channel to 2018

Shopping
centre/high
street

; Transport
H1 2014/15 FY 2017/18 P

O UK equity * P = Projected

Retail Park/Drive Thru

Concession

University/
Office/Other

WHITBREAD



Continuing product innovation

LOCATIONS

WHAT'S NEW



Evolving our store design

HOME gp .. .

h g.‘.‘
-
- .
= Nq .

THE HOME OF
crresistidle

COFFEE

Over 70% of our estate is new or has been refurbished over the last 3 years

57 WHITBREAD



Costa Express - continuing success CO s TA

Good performance « Channel focus

CO ‘ TA g?},,;g continues —  Travel

— EXPRESS ._1 " : Added 423 machines in H1 — Business and Industry

N Total of 3,938 machines — Education

Yoo ¥
e =

. - 286 International machines
E e A c. 800 new machines for
2014/15

L o 6,000+

—— : i : . Number of Costa Express machines
COSTA = .
f-l il
ON THE GO {

H12012/13 H12013/14 H1 2014/15 2018P

WHITBREAD




European Equity - growing the brand CO‘TA

* Poland - encouraging results * France - early days

— Rebranded 21 stores to Costa, further 35 this year — 6 equity/3 franchise stores

—  Food product development — Trialing 3 Costa Express machines

— Closed 7 unprofitable stores — ¢.6 further equity openings this year

Poland r
Poland
BEFORE e

WHITBREAD



International franchise - profitable growth

« Total system sales up 8.1% and 18.8% at constant FX
» Middle East - going from strength to strength ’ ’,
— 316 stores, +21 year on year §‘ 3 3 i
« Spain - promising start U e | —
> ‘ —
— Opened first store June 2013 | = _L‘ O(ra | == S
— Now 7 stores, 6 in pipeline *’;J g "(Ji_ﬂ@w )
{~ —_ Pt -\:ﬁ;‘f 3 l\q”‘.v 5 .‘
» Republic of Ireland - continued strong performanc => ol e s
— 66 stores, +11 year on year =L 3 ® . i =]
« India - Franchisee refocusing - eh b | el T
R }
— From 123 stores to c.85 stores during 2014/15 '{\‘ i e
— Long term potential A - i '
;:Ll A i
41 R‘ ~ir

60 SBREAD



China - exciting market CO‘TA

May 2011 X ! Bt :
@ .

Yired & cities.g;/”} A, e Mid single dlgl'.( llke-for like grochh 3

Beijing 3% * Mature stores in China good profitability

"‘\} and growing

Shang.ha' PN " « Investing in growth

G h r :
o Ou/ ‘_7 Beijing @ ®- ® Dalian — Management capabilities and resources
¢ =W Tianjin
Shijiazhuang @

— Efficient operating model and supply chain

HuaiAn Yancheng

Current focus on

: [
: Sugian @ Changzhou Py ? A
XiAn @ wuxNg”mgChangnlng — Building scale in existing markets
Hefei .’ ." Shanghai S3ea) S A 3
WUhZuhongIou‘ '. EJUth?U s Dellverlng consistent quallty customer experience
Wuhan @, nguo : :
Chengdu @ - Ha"97."°“.SUZhOUJS —  Around 40 net new openings in 2014/15
Chongqing @ Yiwlu = Wenzhou

Changsha @

Plan to reach c.700 stores in 2018

Foshan a Shenzhen

Guangzhou % -

WHITBREAD



Delivering on targets 2017/18 c00u "OCE"HER

« Committed to raise £7.5m for new Premier Inn Clinical
building at Great Ormond Street Hospital
(around £3.4m raised to date) The child fi

e

st and alwadys

Qur cariy ST

Cor himpieal 830

* Almost £1m raised for the Costa foundation in il e
H1 2014/15 S m

e

urants

Whitbread Hotels and Resta et "

o have been chosen a3 the new
T an | Restaurants.

» Created around 1,300 new jobs

A 5 Lo gar ucez s RN Sign up
* Premier Inn is first hotel company to achieve f . mgg!,, > T o e

Carbon Trust Waste Standard




Current trading WHITBREAD

« Trading momentum continues into first few weeks of H2

» Tougher comparatives in H2

— Especially Q4, benign weather last year

+ Positioned well to deliver full year results in line with expectations

WHITBREAD



Summary

WHITBREAD

« Another strong performance

— 17.1% growth in EBITDA
— 18.5% growth in underlying PBT

~ Return on capital up 1.4% pts to 15.8%

* Our leading UK brands go from strength to strength
— 7.0% like for like growth

— Excellent guest and brand preference scores

* Investing for future profit growth

— Investing in new products and better customer experience

— Building strong international profit growth platforms for both
Premier Inn and Costa

* On track for 2016 and 2018 growth milestones

X \rerinn

8 ,
WHITBREAD
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WHITBREAD
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STANDARD INFORMATION - GENERAL

Average Room Rate
(ARR)

Income before fixed costs
(IBFC)

Income after fixed costs
(IAFC)

Joint Sites

Like for like sales
Occupancy
Return on Capital

(ROC)

Solus Sites

Revpar/yield

Hotel accommodation income divided by the number of rooms occupied by guests

Hotels & Restaurants operating profit before directly attributable fixed costs
(such as rent, rates, insurance, etc.), head office and central costs

Hotels & Restaurants operating profit after directly attributable fixed costs but before allocating
head office and central costs

Consist of sites with a combined Premier Inn and Whitbread restaurant. This includes the
remaining standalone restaurants

Period over period change in total sales, less sales generated by outlets opened during
2014/15 and 2013/14

Number of hotel bedrooms occupied by guests expressed as a percentage of the number of
bedrooms available in the period

Dividing the underlying profit before interest and tax for the year by net assets at the balance
sheet date, adding back debt, taxation liabilities and the pension deficit

Consist of standalone Premier Inn hotels and integrated restaurants (e.g. County Hall) or
Premier Inn hotels with a third-party restaurant

Revenue per available room, also known as “yield”, this hotel measure is achieved by
multiplying the ARR by the occupancy rate

WHITBREAD



Hotels & Restaurants

Half Year Half Year
2014/15
1
Solus
Sales

IBFC

WHITBREAD

IAFC ?

Net Assets
Retumn on Capital *

Joint *
Sales

498.3 463.3 893.9
231.9 206.4 388.3
168.8 149.8 269.5
Net Assets *

Return on Capital *

1,508.8 1,459.8 1,463.6
19.1% 17.6% 18.4%

=35 55 %

TOTAL - Hotels & Restaurants
Sales - Premier Inn

Sales - Restaurants

Sales - Total (Underlying)
Exceptional Revenue °

Sales - Total Revenue

EBITDA from Operations
Underlying EBIT from Operations

Total Net Assets *
Retum on Capital *

£m
£m
Em
£m
Em
£m
£m
£m
£m

™
® 3

Cash Capital Expenditure - Total ’

g

Key operating Measures
ARR (Total) *

Occupancy (Total) ®
Occupancy (Like for Like) ®
RevPAR (Total) *

Like for Like Sales Growth - PI °
Like for Like Sales Growth - REST °

Underlying Operating Margin

! Solus includes India and Ireland.

? Fixed costs include: rent, rates, depreciation and other costs includi g il e and pre-opening.

* Net segmental assets

#Return on Capital is based on underlying EBIT from operations for the year ended 28 August 2014, divided by the
segmental net assets with no allocation for UK debt, taxation liabilities, pension and centrally held provisions.

% Includes both joint site and standalone restaurants.

¢ Exceptional revenue relates to VAT charged on gaming machine income.

7 Includes intangible capital expenditure.

® premier Inn UK & Ireland only.

? Like for Like sales are UK & Ireland only and are pre-IFRIC 13 adjustment.

STANDARD INFORMATION - HOTELS and RESTAURANTS




Hotels & Restaurants cont.

Number of Rooms

Solus :

- Managed

- Associate

- Franchise & Management Contract
Total Solus

Joint Sites

Total UK & Ireland

International

Total Rooms

WHITBREAD

Number of Hotels

Solus :

- Managed

- Associate

- Franchise & Management Contract
Total Solus

Joint Sites

Total UK & Ireland

International

Total Hotels

Restaurant Outlet Details
- Beefeater

- Brewers Fayre

- Table Table

- Taybarns

Total Restaurants

Numbers with adjacent Premier Inns
- Beefeater

- Brewers Fayre

- Table Table

- Taybarns

Joint Sites '

Footnotes
' Joint Sites excluding Standalone Restaurants

STANDARD INFORMATION - HOTELS and RESTAURANTS CONT.




WHITBREAD

System Sales - Total

Sales - Total

EBITDA from Operations
Underlying EBIT from Operations '
Total Net Assets

Cash Capital Expenditure - Total *

Key operating Measures
Like for Like Sales Growth *
Underlying Operating Margin

Return on Capital

Outlet details

- Equity 968
- UK Franchise 696
Total UK 1,664

- International Equity 128
- International JV © 283
- International Franchise 605
Total International 1,016
Total Costa 2,680

Costa Express number of machines 3,142 _ _

' Undertying profit excludes amoritisation of acquired intangibles.
¥ Net segmental assets

?Includes intangible capital expenditure

* Like for Like sales are pre IFRIC 13 adjustment

* Return on Capital is based on underlying EBIT from operations for the year ended 28 August 2014, divided by
the segmental net assets with no allocation for UK debt, taxation liabilities, pension and centrally held
provisions.

“ International JV includes Shanghai which is a subsidiary with a 51% interest,

STANDARD INFORMATION - COSTA




Group like for like sales growth +7.0% WHITBREAD

* Premier Inn + Restaurants » Costa
— Revpar growth of 8.5% with — Tough comparatives in H2 — Like for like growth led by
occupancy up 3.8% pts at 84.1% from favourable weather last transaction growth of 5.0%
year

0,
5.0% 4.4%

1.8% 1.7%
0.0% 0.0% - -

Premier Inn Restaurants Costa

Q1 2013/14 Q2 2013/14 Q3 2013714 Q4 2013/14 Q1 2014/15 Q2 2014/15

Like for like sales stated pre IFRIC 13 adjustment for Premier Inn — UK and Ireland, Costa and Restaurants - UK WHITBREAD



Revpar outperformance J

PremierInn

Greater London hotel market UK regions hotel market

£74.90

£69.32 o
£65.40 . ;
£62.00 - £35.22 £35.59
£59.02
Occupancy
88.

6%]88.1% 7% 89. %| 88.4%886.3%|89.4% : : 2 . ; : .3%| 77.99477.5%)79.1%

T

H12010/11 H12011/12 H12012/13 H12013/14 H12014/15 H12010/11 H12011/12 H12012/13 H12013/14 H12014/15

Revpar
gap

Premier Inn Total Estate. Economy Midscale Total Estate (includes 5 2
73 premier Inn). STR Data as reported at the quarter end dates UK Midscale and economy market [] Premier Inn [] WHITBREAD




