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Disclaimer

Ths presentation (the “Preserkation”) & provided on a strickly
peivate and corfidential basks for information purposss ooy

By attendng or readng ths Presentation, you will be deemed to
have agreedto the cblizatiors and restrictions set ot below

Wihou: the ecpress price wiritten corsert: of the Company, the
Presertation and any information corkained within ¥ may nat be ()
reproduced (in whde orin part), (i) copied at any time, (i) wed
for any pupse ather thanyour evalustion of the Company o (i)
provided to any cther person, ecospt your employess and advisors
with a need to know who are adssed of the corfidentiality of the
irformaticn.

Ths Presentation does not corstitute o form part of, and shoud
nat be corstrued &, an offey; invitation orinducement to purchase
o subscribe for securties norshall it or any part of it form the
bests of, o be relied on in corredionwith, any contradk o
commitment whatscever: This Presentation does nat corstitute
ather advice or a recommendstion regardrg any securities,

The commurication of th Presentation s restricted by lawy; it
nat rtended for distribution to, or e by any petsonin, any
jursdichion where such dstribution or se would be contrary to
local law o rezulation,

THs commurication & ecempt from the restriction in section 21 of
the Firandal Services and Markets Act 2000 on the communication
of invkatiors and inducements to engaze 1 investment activity on
the grounds that this Presertation & being directed coly at (a)

persors outside the United Kirgdom, (b) existing holders of

seaurities of the Company who fall within Artide 43 of the Frandal
Services and Markets Ack 2000 (Frandal Promation) Order 2005

(the “Order”), (c) persors who have professional experience n
matters rel ating to investments who fall wihin Artide 19 of the
Order or (d) high ret waorth companizs and other persors to whom it

may be lawfully communicated, falling within Artided? of the
Order or otherwise,

Neither the United States Securities and Excharge Commision
(*SEC™) mor any securities regulatory body of any state or ather
jurisdhction of the United States of America, nor any securities
rezulatony body of any other courtry or subdvision theredf, hes
passed on the accuwracy or adequacy of the conterts of the
Preserkation Any representation to the contrary & unlawf, Thi
Presertationts drected orly at, and may orly be communicated to,
(i) persors that are adtside of the Urited States within the meaning
of Regulation 5 under the US Securtes Act of 1933, & amended
(the “US Securities Ac™) or (i) irdde the Unked States to persors
that are ather “qualified irsthudoral buyers” within the meaning
of Rule 1444 under the US Securkes Act or “accredited inv estors™
& defined n Regulation D under the US Securties Act

Mo represeriations o wanarkies, expres or mplied are given 1,
orin respect of, this Presertation To the fullest extert permited
by law in mo droumstances will the Company o any of its
respecty e subsdaries, shareholders, affliates, representatives,
partners, directors, dficers, emplovess, advisers or agerks be
resporsble or liable for any dredt, ndrect or corsequential loss or
lass of peofit ardng from the wse of this Presentation, s conkerks
fincludirg the ntermal economic models), s omissons, reliance on
the irfarmation contained within i, o cn opiniors commuricated
1 rel ation thereto o atherwie arking in connection therewith
The irformation conkainedin this Presentation has not been
nidependently verfied

Redpiers of ths Presentation are nat to corstrue s corkerts, or
any price or subsequent commurications from o with the Company
o its representatives & investment, lezal ortax advice. In
addiion, ths Presentation does not purpart to be all-inclusive o to
contzin all of the information that may be requiredto make a full

aralysts of the Company Recpients of this Presentation should each
make their awn evaluation of the Company and of the relevance
and adequacy of the information and should make such ather
investizations as they desm recessary

This Preserkation conteins 1Lstrative retums, projedtions,
estimates and beliefs and smilar infamation (“Forward Locking
Irfaemation”). Forward Locking Information & subjedt to nherent:
uncettaintes and gulificatiors and & based on umeras
asumptiors, in each case whether o not identifiedin the
Presentation. Forward Looking Information & provided for
illustrative purpeses only and & nat inkended to serve as, and must
nat be relied on by any investor &, a guararkes, an asursnce, a
preddion or a definitive statement of fact or probability Mothing
in this Presertation shadd be corstrued & a profit forecast, Actual
events and droumstances are difficut orimpossble to predct and
will dffer from asumpticrs, Many actusl events and droumstances
are beyond the contrd of the Company Some mportant factars
that could case achusl results to difer matenial ly from thoss in
any Forward Looking Information coul d ind ude charges n domestic
ard foregn business, market, finendal, political and legal
condiiors. There can be no aswance that any particular Forward
Locking Information will be realised, and the perfamance of the
Company may be materially and adversely different from the
Forward Locking nformation The Forward Lookirg Information
speaks only as of the date of thi Presentation. The Comparny
expressdy dsclaims any cblization or undertsking to rel esse any
updates or revisiors to any Forward Locking Information to reflect
any chargein the Company’s expedations with rezard thereto o
any charges in events, conditiors or droumstances on which any
Forward Locking nformation & based, &ccordingly undue reliance
shoud nat be placed upon the Forward Looking Information,
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Accessing ‘new customer segment’
* lower price point

An additional flexible format that
enables us to access buildings not
suitable for Premier Inn

Benefits from Premier Inn scale
(i.e. digital, property expertise,
operational excellence)

Drives attractive returns from high
cost locations (notably London)

through greater site efficiency

* Winning share
of the London
hotel market

135k rooms

* Premier Inn
6.4% market
share
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Lower cost, lower price, good returns

hub compared to Premier Inn*

45% smaller room footprint

25% lower build costs

25% lower operating costs

4 * Whitbread internal projections
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Hub offers a new superior, compact,

City Centre hotel

Higher price

Holiday Inn

Express )
Days

Comfort Inn

Lower Inn

quality

Higher
) quality

<€

Travelodge
Ibis
budget

Tune
Hotels

easy Hotel
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Lower price

* Indicative, not to scale

Larger room size (sq ft)

Ibis Holiday Inn [Z&Enit=all
Express

Days
Inn

Travelodge

Lower
quality

( ) Higher
quality
Ibis
budget
Tune
Hotels

easy Hotel
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Smaller room size (sq ft)
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St Martin’s Lane

+ Site purchased 2012
—  Freehold acquisition price £22m
—  Construction price £11m
— Total capital £33m

+ Opened November 2014

—~ 163 rooms, 11.4sqg m

+ Early days - first eight weeks

~  ARR c.£90
(c.20% lower than Central London*)

—  Occupancy 82%
(similar to Central London*)

100% booked direct

Leveraging premierinn.com

"'X S

Ny

6 * Since the 21 November to date, * Central London refers to the combination of Premier Inn Holborn, Waterloo.and Leicester Square WH'TBREAD



Early guest feedback

« Trip Advisor scores 4.0 - 86%
excellent or very good experience

—  Value - 4.5
—  Room - 4.0
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—  Cleanliness - 5.0
—  Service - 4.5

+ Single/dual occupancy” - hub 50:50,
Premier Inn Central London' 15:85

064120 g

¥

« Business/Leisure” - hub 40:60,
Premier Inn Central London™ 40:60

f
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bir ation of Premier Inn Holborn, Waterloo and Leicester Square WHITBREAD



hub - tripadvisor listed reviews “No baggage

store - £9to W fe R
®® tripadvisor: "A gem of a hotel, leave it at
WORDEHOSEIm T Charing Cross."

everything you need
for a weekend away."

"Space age
hotel,
totally fab."

"Location,
Location,

Location"

"Free wifi,
fantastic bed and
the kind of good
bedroom lighting

and hairdryer you

don't find in many
k top hotels."

8

“Kept switching
the lights on in the
night due to the
k) sensitive touch panel
% headboard."

"The rooms _
are bijou but well equipped, *
fantastic beds, great sleep.
Location is first rate. Staff
are extremely friendly."

M



Next stages of development

+ Trial two room sizes to broaden appeal

+ Larger rooms of 14.5 sq m under test : |
Gives the potential to access broader customer base = %0 E'
—  Gives | = ." ‘“\
— \n\\\ \\\

~  Double occupancy

— Increase length of stay




Central London target returns

Rooms

EBITDA per room

Total EBITDA

Cost per room*

Total capital

Return on capital

St Martin’s Lane site

163

c.£27k

c.£4.5m

c.£202k

£33m

13.3%

10 * Includes construction and freehold acquisition costs

Westminster sites
(Dacre & Tothill Street)

453

c.£33k

c.£15m

c.£264k

£120m




Current committed pipeline

ULt 1,984 rooms
o e | &' . committed,
. S 10 hotels ,
- London
ﬁfﬁzﬁc‘\j SO E2;500 f00ms Y 2o

WU by 2018

416 rooms
committed,
3 hotels

¢.500 rooms
by 2018
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St Martin’s Lane, Tower of
London, Shoreditch, Bank,
Farringdon, Dacre Street,
King’s Cross, Tothill Street

Freehold 8 1,627

Spitalfields & Goodge Street  Leasehold 2 357

Caltongate, Rose Street &

Torphichen Street Skl e £

hub pipeline
e 1 hotel
2014/15

2 hotels
6 hotels

4 hotels

£197k

£13k

£9k

£321m

f4m

£4m

A201
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