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Disclaimer

This presentation (the “Preserkation”) & provided ona strictly
peivate and corfidential basks for information purposss oy

By attendng or readng this Presentation, you will be deemed to
have agreedto the cblizatiors and resthictions set ok bel ow

Wihou: the express price written corsert: of the Company, the
Presentation and any infformation cortained within & may nat be ()
reproduced (in whdle orin part), (i) copied at any tme, (i) wed
for any pupse ather than your evaluation of the Company or (i)
provided to any other person, eccept your emplovess and advisors
with a need to know who are adssed of the corfidentiality of the
information.

This Presentation does not corstitute or form part of, and should
nat be construed &, an offer; invitation orinducement to purchase
o subscribe for secunties norshall it or any patt of it form the
bests of, or be relied on in corredionwith, any contrack o
commitment whatsoever: This Presentation does nat corstitute
ather advice or a recommendstion regardrg any securities.

The commurication of th Presentation & restricked by law; it &
nat ntended for distribution to, or e by any petsonin, any
jursdction where such dstribution or e would be conbrary to
local law or rezulation.

This commurication s ecempt from the restriction in section 21 of
the Arendal Services and Markets Act 2000 on the communication
of invkatiors and inducements to engage 1 investment activity on
the grounds that this Presertation & being directed coly at (a)

persars outside the United Kingdom, (b) existing hd ders of

securties of the Company who fall within Artide 43 of the Frandal
Services and Markets Act 2000 (Frandal Promation) Order 2005
(the “Order?), (c) persors who have professonal ecperience n
matters rel ating to investments who fall within Artide 19 of the
QOrder or (d) Hzh ret worth companies and other persors to whom it
may be lawfully commuricated, falling wihin Artide 49 of the
Order or atherwie,
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Meither the United States Securities and Excharge Commision
(“SEC™) nor any securities regul atory body of any state or ather
jursdiction of the Urited States of America, nor any securities
regulatory body of any other courkry or subdvision theredf, has
passed on the accuracy o adequacy of the conkents of the
Presertation Any representation to the cortrary & unlawful, Thi
Presentationts directed only at, and may orly be commuricated to,
i) persors that are oukside of the United States within the meaning
of Rezulation S under the US Securiies Act of 1933, a amendzd
(the “US Securties Act™) or (i) irside the Unted States to persors
that are ather “qualified irstkutoral buyers” within the mearing
of Rule 1444 under the US Securkies Act or “accredited inv estors™
& defined n Regul ation D under the US Securties Act

Mo represeriations o warranbies, express or mplied are given n,
orin respedt of, this Presentation To the fullest extent permited
by law in no droumstances will the Company, o any of its
respechy e subsdaries, shareholders, affiiates, representatives,
partners, directors, officers, employess, advisers or agents be
resporsble or liable for any dredt, ndredt o corsequential lass o
lass of profit arsing from the we of this Presentation, s conterts
{including the ntermal economic models), its omissiors, reliance on
the infarmation contained within i, or cn opiniors commuricated
1 rel ation thereto or atherwie arking in connection therewith
The ifformation containedin ths Presentation bas ot been
ndependently verfied

Redpients of ths Presentation are nat to corstrue s conterts, or
any price or subsequent communications from o with the Company
o its representatives & investment, lezal or tax advice. In

addition, ths Presentation does nat purpart to be all-inclusive o to
contzin all of the infarmation that may be requiredto make a full
aralysts of the Company Redpierks of this Presentation should each
make their awn evaluation of the Company and of the relevance
and adequacy of the nformation andshould make such ather
Twestizations as they deem necessary

This Presentation conteirs 11 etrative reburs, projections,
estimates and beliefs and smilar infamation (“Forward Locking
Infoemation’”). Forward Lockirg Information £ subject to nherent
uncettainties and gulificatiors and & based on numeras
assumpkons, in each case whether or not identifiedin the
Presentation. Forward Lookirg Information & provided for
illustrative purpcses only and & nat intended to serve as, and must
nat be relied on by any investor &, a guarantes, an assurance, a
preddhion or a definitive statement of fact or probability Nothing
in ths Presentation should be corstrued & a profit forecast, Actual
events and droumstancss are difficut orimpossble to preddt and
will dffer from asumpticrs. Many actual events and droumstances
are beyond the control of the Company Some mportant factors
that could cawse achusl results to dffer matenal ly from those in
any Forward Looking Infarmation coul d ind ude charges n domestic
and foregn business, market, finandal, politizal and legal
condidors, There can be no aswance that any particular Fonward
Locking Iformation will be realised, and the perfamance of the
Compary may be materially and adrersely different from the
Forward Locking nformation The Forward Looking Information
speaks only as of the date of the Preseniation. The Companiy
expresdy declaims any cblization or undertaking to rel ease any
updates or revisiors to any Forwvard Locking Information to reflect
any chargein the Company’s expedations with rezard thereto o
any charges in events, conditiors or droumstances onwhich any
Forward Locking hformation & besed, Accordingly undue reliance
shoud nat be placed upon the Forward Looking Information,
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Chris Rogers

Managing Director
Costa Coffee
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Costa - A remarkable story

Founded in 1971 by
Bruno and Sergio Costa
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Built on the unique Mocha Italia blend
" | -« Roasted in our own roastery in Lambeth
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- A blend made from only 1% of >
the world’s beans %

 Served today through c.10,000
points of distribution

* UK market leader and Britain’s best loved
coffee brand
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Fifteen years of nan-stop growth
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Costa stores - — 4 Costa reported sales and profit

Em i ws 951.9

Acquire Coffee Nation, ' g C/CR
launch Costa Express 3000 o
stores ity
Acquired by Eﬂlts; 2,000 ~
WHITBREAD stores 132.5
39 stores
6 year CAGR
15t international store / S
1,000 stores :

V4 500 stores
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We have ambitious plans for Costa
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Set 2016 Milestone Set 2018 Milestone Set 2020 Milestone fm '""ematt':,":'
of £ of ¢.£2,000m of ¢.£2,500m g.one thir

* Calendar years



AN NN WN A AL

The drivers of success

Social and economic
trends

Operational excellence
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Social and-economic trends benefiting coffee shops

.« Shopping 4

\_—/
r;)rlitc?;\lg AL Lt lgcfrfjrsrlgg Fragmented fis )
traditional high l_elsure s fgmale sophistication society mobl'le
increasing spending power : working
streets in coffee

A mobile office
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Allegra forecast
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9 Sources: *Allegra World Coffee Portal Industry Research and Analysis, 2015”
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UK retail - Winning in a growing market

Total market
UK coffee shop market, number of outlets” CAGR
2008 to 2018

\ 6.5%
i3 27,422

CAGR
4.9%

18,832

‘# 10,685
’i:
= CAGR
11,843 9.1%
7,017
) - 1,463 | I
2008 2014 2020F 2014-2020

B Brandedichains

Non specialists

¥ ndependents

€ rnm

Global coffee consumption
(kg/capita/year) **

Finland
Norway
Sweden
Germany
France

USA

Spain

Poland

UK
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Costa - A relentless focus on customer needs

/

UK customer hierarchy of needs

Thinking about your last visit, how important was each of the
following features of the coffee shop in your decision to go there?

Convenience
Quality coffee
Staff friendliness
Atmosphere
Value for money

Other

__11 ' Source: YouGo C-Sa
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onvenience - Offering diversit wn 143
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SUPERMARKETS

SHOPPING CENTRES
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DRIVE THRU’S AIRPORTS
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Quality
control

5vears of u Y. U T ~ Barista
e g growth B —_— A 4 : coffee
Coffee e : v A 2 TR e Y > /hv;-\
plantations SR N : L. " v - £
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Operational excellence and consistency

4 It isn’t easy to deliver
consistently good
coffee inover 3,186 |
: stores but we're = %,,
pretty good at it =
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¢.27.000
staff | ',., ’,h

Certified™ Coffee é Over 1 million
cups of coffee per day!

1Mote: Numbers as of FY 201;:/.-1‘.5 . WHITBREAD



Costa UK - A formula delivering success
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COSTA
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( Driving new growth opportunities

A A 2020/21
c.2,500 stores

Retail Parks / Drive Thru

H1 2015/16

B Education / Health /
1,999 stores .+ .

Retail Parks / Drive Thru [ 8 § ,
ducation / Healt et Concession
Office / Leisure .

High Street

High Street

Transport Transport

. Current




innovation
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Digital developments

Pay and collect trial

Coffee Club - 2.7m active users
(+9.5% year on year)

— Over 40% of transactions by Coffee Club members

» Coffee Club App
— Rapid growth in active customers using app L“'g:"":eb‘c’:ﬂbyournow
« Apple Pay

— Available in 100% of equity and 80% of franchise stores

— Enhancing customers experience

/.‘:'/‘L(i:“l. W £

— Increasing speed of transactions




Success supports international and channel growth

1999 2015

1st international Present in
store in Dubai - ~. 30 countries’

-~
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[ Costa Express - Another growth channel

Coffee Nation: Costa Express

1| 877 machines 2011 4,979 machines Q3 2015/16

Fresh milk
Fresh coffee beans

“5 senses of Marlow”

Customisation

* 4,979 Costa Express units

— 439 international
— Good like for like sales growth

* New technology management platform

— Automating key sales and service processes
— Proactive diagnosis of machine issues
— Enables international expansion

» ¢.800+ new machines in 2015/16

=
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Costa Express machines

877

Coffee Nation

Q3 2015/16

T SWHITBREAD

8,000

2020



INNOVATING FOR

INNOVATING FOR
COFFEE LOVERS



EMEI - investing to grow the brand

* Franchise - strong growth
— 689 stores in 25 countries

— New formats and channels

« Poland - re-branding almost complet
— 100% of stores re-branded to Costa

— Encouraging like for like growth

— 194 Costa Express machines
performing well

e T

» France - making progress
— 13 equity stores/3 franchise stores

------

— Improved savoury range

First store opened in Lille
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China and Asia - A great opportunity

Mid single digit like for like sales growth

China - Fast and dynamic market
— 356 stores in two joint ventures

— Investing in tailoring of stores and product
local customer

— Importance of loyalty - building team is key

Singapore - 8 equity stores and growing

Philippines - new market entry (6 stores)

40 net new store openings this year
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